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STRATEGIC GROWTH & BUSINESS DEVELOPMENT ADVISORY

Catalyzing Growth. Building Influence. Creating Legacy.

BRAND STRATEGY, MARKETING

& COMMUNICATIONS

Clarify your message. Strengthen visibility. Build influence.

CCG helps organizations establish a distinctive market position,
communicate with clarity, strengthen credibility, and build the
visibility required to lead, grow, and influence change.

A strong brand requires more than a visual identity. It requires clear positioning, consistent messaging, a
compelling narrative, and coordinated communications across every audience and channel. CCG connects
brand strategy with marketing and communications to ensure visibility supports organizational growth and

influence.

HOW WE HELP

* Brand Positioning — define the distinctive value, market space,
and reputation the organization should own.

* Executive Messaging — equip leaders with clear, credible, and
consistent language for priority audiences.

e Strategic Communications — align messages, audiences,
channels, timing, and organizational goals.

* Marketing & Digital Strategy — build coordinated campaigns
that increase reach, engagement, and conversion.

* Public Relations — strengthen media readiness, public visibility,
and reputation management.

* Thought Leadership — position executives and organizations as
trusted voices in their fields.

* Content Strategy — translate expertise and impact into relevant,
audience-centered content.

¢ Stakeholder Communications — strengthen connection with
clients, partners, funders, employees, and communities.

WHEN TO ENGAGE CCG

* Repositioning after growth, expansion, or organizational change

e Clarifying a complex or inconsistent organizational message

* Launching a new initiative, service, campaign, or market presence
¢ Increasing visibility with decision-makers and priority audiences
* Strengthening executive voice and thought leadership

* Coordinating communications across teams, channels, and
stakeholders

* Demonstrating value, outcomes, and impact more effectively

DESIGNED FOR

Nonprofits « Government agencies * Educational institutions ¢
Healthcare organizations * Foundations * Economic development
organizations ¢ Mission-driven businesses ¢ Cross-sector coalitions

WHAT AN INTEGRATED BRAND & COMMUNICATIONS STRATEGY CAN ACHIEVE

Clear brand position + Consistent messaging « Stronger visibility « Executive credibility + Audience engagement « Measurable
marketing performance

THE CATALYST GROWTH JOURNEY™
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Audit brand & message Define positioning

WHY CCG Executive-level brand thinking, strategic communications expertise, and purpose-driven
storytelling—aligned with your growth goals, audiences, and market position.

Build strategy & assets

DEPLOY DEMONSTRATE
Launch communications Measure influence
ELEVATE YOUR MARKET
POSITION

Schedule a Strategy Session

Transforming ideas into investment, partnerships into progress, and vision into
measurable, sustainable impact.
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