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(ATALYST Catalyzing Growth. Building Influence. Creating Legacy.
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ORGANIZATIONAL EXCELLENCE
& OPERATIONAL STRATEGY

Strengthen systems. Improve performance. Scale with

confidence.

CCG helps organizations strengthen the people, processes,
technology, financial practices, and governance structures required
for efficient operations and sustainable growth.

Sustainable growth depends on what happens behind the scenes. Organizations need clear roles, reliable
processes, useful technology, sound governance, and performance systems that turn strategy into consistent
execution. CCG helps leaders build an operating foundation that is efficient, accountable, and ready to scale.

HOW WE HELP WHEN TO ENGAGE CCG

* Organizational Capacity Building — align structure, roles, * Experiencing growth that has outpaced internal infrastructure
resources, and capabilities with strategic priorities. « Managing inconsistent processes, delays, or duplicated work

* Process Improvement — simplify workflows, reduce duplication, ¢ Clarifying roles, responsibilities, and decision-making authority

and improve service delivery. ¢ Integrating disconnected technology, data, or reporting systems

* Financial Planning — strengthen budgeting, forecasting, resource
allocation, and financial decision-making.

* Technology Integration — align platforms, data, and digital tools
with operational needs.

* SOP Development — document consistent procedures that DESIGNED FOR
support quality, continuity, and accountability.

* Building a stronger performance and accountability culture
* Strengthening board governance and executive alignment
* Preparing operations for expansion, transition, or long-term scale

Nonprofits « Government agencies * Educational institutions ¢
¢ Performance Management Systems — connect goals, measures, Healthcare organizations * Foundations ¢ Economic development
reporting, and continuous improvement. organizations » Mission-driven businesses ¢ Cross-sector coalitions
* Workforce Development — strengthen roles, skills, onboarding,
supervision, and team effectiveness.
* Governance Support — clarify board responsibilities, decision
rights, oversight, and leadership alignment.

WHAT ORGANIZATIONAL & OPERATIONAL EXCELLENCE CAN ACHIEVE

Efficient operations « Clear accountability + Documented processes « Integrated technology « Stronger performance
management « Scalable infrastructure

THE CATALYST GROWTH JOURNEY™
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DISCOVER DESIGN DEVELOP DEPLOY DEMONSTRATE

Assess systems Set operating model Build processes & tools Implement Track performance
improvements

WHY CCG Integrated organizational strategy, operational discipline, and practical implementation STRENGTHEN YOUR OPERATING
support—aligned with your people, priorities, resources, and stage of growth. FOUNDATION
Schedule a Strategy Session

Transforming ideas into investment, partnerships into progress, and vision into
measurable, sustainable impact.
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